
SAMPLE RESIDENCE

ITEM DESCRIPTION DURATION JULY AUGUST SEPTEMBER

T   M T W TH F S SU M T W TH F S SU M T W TH F S S M T

PROJECT ITEMS 12 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13

START DATE (PROJECTED) 12-Jul 1 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

RECEIVE PERMIT 1 DAY

SITE PREP 2 DAY

INTERIOR DEMO 5 DAYS

POOL DECK DEMO 3 DAY

CUT SLABS FOR PLUMBING RELOC. 2 DAY

PLUMB/ELECT UNDERGROUND 3 DAY

UNDERGROUND INSPECTION 1 DAY

DEMO ENTR/FILLED CELL/GARAGE 5 DAY

REBAR SLAB REPAIR 2 DAY

CUT/FILL  DAY

EXCAVATE FOOTERS 1 DAY

FORM FOOTERS 1 DAY

STEEL FOOTERS 1 DAY

MEP SLEEVES 1 DAY

PREP COMPACT SLAB ADD 2 DAY

TERMITE TREAT ADD .5 DAY

VAPOR BARRIER ADD .5 DAY

WELDED WIRE MESH ADD .5 DAY

ORDER TRUSS PACKAGE 1 DAY

INSPECT SLAB .5 DAY

POUR SLAB ADDITION 1 DAY

ORDER WINDOWS (7 WEEKS) 1 DAY

CMU BLOCK 1 DAY

REINFORCING INSPECTION 1 DAY

TIE BEAM FORM 1 DAY

TIE BEAM STEEL 1 DAY



TIE BEAM INSPECTION 1 DAY

ORDER PLUMBING FIXTURES 1 DAY

TIE BEAM/FILLED CELL POUR 1 DAY

PULL FORMS TIE BEAM 2 DAY

TRUSS INSTALLATION 3 DAY

TRUSS EXISTING TIE IN 1 DAY

TRUSS BLOCKING 1 DAY

TRUSS INSPECTION 1 DAY

PLYWOOD ROOF SHEATHING 3 DAY

PLYWOOD INSPECTION 1 DAY

HOT MOP 1 DAY

STACK ROOF 1 DAY

TILE ROOF INSTALLATION 3 DAY

ORDER INTERIOR DOORS 8WKS 1 DAY

ORDER HARDWARE 1 DAY

FUR WALLS/FRAME WALLS 2 DAY

ELECTRICAL ROUGHIN 7 DAY

PLUMBING ROUGHIN 4 DAY 

MECHANICAL ROUGHIN 3 DAY

GAS ROUGH 2 DAY

ELECTRICAL ROUGH INSPECTION 1 DAY

PLUMB/GAS ROUGH INSPECTION 1 DAY

MECHANICAL ROUGH INSPECTION 1 DAY

WALL INSULATION 1 DAY

FRAMING INSPECTION 1 DAY

BACKING 2 DAY

DOOR AND WINDOW INSTALL 7 DAY

DOOR/WINDOW INSPECTION 1 DAY

ORDER APPLIANCES (90 DAYS) 1 DAY

STUCCO 5 DAY

GARAGE DOOR 2 DAY

DRYWALL CEILING 3 DAY

INTERIOR DOOR INSTALL 3 DAY

FINAL SURVEY 1 DAY



DRYWALL WALLS 3 DAY

SCREW INSPECTION 1 DAY

FINISH WALLS/CEILING 5 DAY

ORDER PLUMB/ELECT FIXTURES 1 DAY

PAINT INTERIOR 10 DAY

PAINT EXTERIOR 5 DAY 

BATH TILE 12 DAY

INTERIOR FLOORING INSTALLATION 14 DAY

POOL DECK   5 DAY

BASEBOARD INSTALLATION 3 DAY

VANITY INSTALLATION 3 DAY

FINISH PAINTING 2 DAY

INSTALL KITCHEN CABINETS 5 DAY

TEMPLATE GRANITE .5 DAY

INSTALL GRANITE COUNTERTOPS 2 DAY

APPLIANCE DELIVERY .5 DAY

PLUMBING TRIM 5 DAY

ELECTRICAL TRIM 5 DAY

MECHANICAL TRIM 3 DAY

GAS TRIM 1 DAY

FINAL MEP INSPECTIONS 1 DAY

DRIVEWAY 4 DAY 

FINAL BUILDING INSPECTION 1 DAY

FINAL CLEANING 5 DAY

PUNCHLIST ITEMS 14 DAY 





OCTOBER

W TH F S S M T W TH F S SU M T W TH F S SU M T W TH F S SU M T W TH F S SU M T W TH F S SU M T W TH

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72









NOVEMBER  DECEMBER

F S SU M T W TH F S SU M T W TH F S SU M T W TH F S SU M T W TH F S SU M T W TH F S SU M T W TH F S

28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10

73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 100 101 102 103 104 105 106 107 108 109 110 111 112 113 114 115 116









JANUARY

SU M T W TH F S SU M T W TH F S SU M T W TH F S SU M T W TH F S SU M T W TH F S SU M T W TH F S SU M

11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

117 118 119 120 121 122 123 124 125 126 127 128 129 130 131 132 133 134 135 136 137 138 139 140 141 142 143 144 145 146 147 148 149 150 151 152 153 154 155 156 157 158 159 160









  FEBRUARY

T W TH F S SU M T W TH F S SU M T W TH F S SU M T W TH F S SU M T W TH F S SU

24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

161 162 163 164 165 166 167 168 169 170 171 172 173 174 175 176 177 178 179 180 181 182 183 184 185 186 187 188 189 190 191 192 193 194






